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EMC Data Migration Services

Consistent and predictable processes for the safe migration of all your data—in any environment

EMC Services leverages proven methodologies and technology to migrate data in complex
environments to meet your specific requirements, mitigating the risk involved with mov-
ing data, delivering real-world solutions in real time.

Business Challenges

Migration of data is typically labor intensive and requires exclusive access to servers. Do you
have the necessary resources to effectively plan, migrate, and validate efforts for extended
periods? Can your business sustain lengthy outages while you perform tape-based migra-
tions? Delivered by EMC data migration experts, EMC data migration services provide a safe,
structured solution that maximizes simplicity and predictability. Our documented processes
reduce downtime, minimize disruption, and accelerate the migration effort.

Services Description

The EMC data migration methodology delivers predictable results in any environment.

From non-EMC storage to EMC storage, or from EMC storage to EMC storage, our data
migration experts deliver the optimal solution for your business success.

Planning and Design

During the Project Discovery phase, we work closely with you to clearly identify and explore
all business, operational, and technical requirements. This critical step ensures the imple-
mentation plan meets your specific requirements. In the end, both you and EMC have a
clear understanding of the size and scope of the migration effort.

After a thorough analysis of your environment and requirements, our data migration spe-
cialists design a solution including the exact configuration of the storage subsystems and
a step-by-step implementation plan. Nothing is left unanswered. We work with you to
understand every aspect of your environment from connectivity, to transfer rates, to sched-
ules. Specific activities may include creating a joint project plan, defining the storage lay-
out, identifying all associated risks, developing risk-aversion plans, and identifying
telecommunication circuit bandwidth requirements, to name a few.

Implementation, Integration, and Testing

With comprehensive planning completed, the data migration begins. The data is physical-
ly moved as defined in the project plan, procedural testing is conducted to ensure steps are
properly documented, and data integrity is validated. You also receive customized docu-
mentation where appropriate.

Post-Implementation

We are not finished until you get the results promised. Confirming that your expectations
were met is an important step. EMC Services reviews the implementation results, delivers
as-built documentation, and completes any necessary product orientation before consid-
ering the project complete.




Industry-Leading Project Management

For the most effective and timely migration, an EMC project manager (PM) is assigned to
your account throughout the project—from pre-sales to post-implementation. The PM coor-
dinates logistics, creates a Statement of Work, and owns and manages the project plan.
You will be kept apprised of the project status and informed of any issues or obstacles that
may impact the scope, schedule, or cost of the project.
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Business Value

Migration Services for Diverse
Environments

EMC Services offers a variety of data
migration services to support diverse
environments and requirements. Each
alternative provides a degree of flexibili-
ty as new EMC disk arrays are integrated
into your production environment.

No job is too large or small. By leverag-
ing our proven, structured methodology,
our services are customized to meet your
specific requirements.
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e A sound data migration strategy maximizes system productivity and performance,
accelerating time to business goals

¢ Formal processes and experienced consultants mitigate risks associated with in-house
storage migrations

e EMC has a proven record of delivering working solutions in very short timeframes,
accelerating time to value

e EMC Services experts have the breadth and depth of IT knowledge and enterprise stor-
age expertise to meet your entire information infrastructure needs today and tomorrow

EMC Services: Accelerating Information Lifecycle Management

EMC Services delivers results throughout the Plan, Build, Manage, and Support phases of
the IT lifecycle—and helps you achieve the benefits of information lifecycle management.
From strategic consulting to world-class management services, EMC helps companies of all
sizes assess their business objectives to design and align an information infrastructure
that reduces risk, lowers cost, and delivers business value.

Our worldwide solutions professionals have developed industry-leading tools and
methodologies to deliver comprehensive implementation and integration services, includ-
ing consolidation of current resources and transformation of multi-data center environ-
ments. EMC drives the value of your investment with a comprehensive portfolio of training
and certification offerings—and as a four-time winner of the SSPA STAR award for out-
standing mission-critical support, we help you keep your information available 24/7 to
deliver competitive advantage and drive revenue.

Take the Next Step

Askyour EMC sales representative about the full spectrum of services from EMC that can
benefit your organization, or visit our website at http://www.emc.com/global_services/.
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