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Agenda 
ÅCloud ¬ differences and implications 
ÅRoles ¬ new and evolving 
ÅSkills ¬ technical and business 
ÅOrganization ¬ aligning for service 

delivery 
ÅBusiness Model ¬ competing for 

business 
ÅEMC IT ¬ our experiences, plans and 

lessons learned 
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BJ@ FQ$p @ilra Sfpflk 

Traditional Apps  SaaS  ¦Kbuq-Dbk´ @ilra >mmp 

Private 
Cloud 

Public 
Cloud 

Integration and Federation 

Virtualization 

Information 

Security 

Virtual Clients 

http://www.springsource.com/
http://www.springsource.com/
http://www.springsource.com/
http://www.gemstone.com/
http://www.greenplum.com/
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Next-Gen Cloud Applications 
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Director 
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Traditional  Applications Big Data 

http://www.greenplum.com/
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$11M 

$6M Data Center 
Equipment Savings 

55% of OS Images 
Virtualized 

60% of Mission Critical 
Apps Virtualized 

30M Pounds of CO2 
Reduced 

OpEx Savings $12M 

$74M Data Center  
Equipment Savings 

170% Storage  Admin 
Productivity Up 

34% Increase in Energy 
Efficiency 

60M Pounds of CO2  
Reduced 

Power and Space  
Savings  
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Users Have a Choice 
Despite incredible improvements in cost, efficiency,  
quality-of-service and agility, our BUs are sourcing around us. 

ÅTb obj^fk ¦e^oa ql al _rpfkbpp tfqe´ 

ÅOur funding model gets in the way 

ÅWe still appear  to our clients as a collection of tech silos as 
opposed to a solution provider 

ÅWe  ̂ slfa ¦pbiifkd´ lro pbosf`bp lrq lc cb^o qe^q tb tfii `ob^qb 
demand we cannot fulfill  

ÅWe perpetuate custom engagements versus driving a mindset of 
standardized enterprise services. 

¦Pe^alt FQ´  
is growing  
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ÅFixed budget and fixed supply of services 

ÅGovernance used to drive demand down 

ÅOrganized around technology piece parts as opposed to 
offerings 

ÅConditioned to react to requests and problems 

 

The Case for IT Transformation 
¶fp ollqba fk elt ibd^`v FQ lod^kfw^qflkp al _rpfkbpp 

Would a true Service Provider choose to do 
business this way? 
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Winning the Business with IT as a Service 
Optimizing IT Production for Business Consumption 

ÅService consumption mindset 

ÅService-based pricing 

ÅService level expectations 

ÅIntegrated cloud architecture 

ÅIntegrated GRC 

 

Transforming ourselves into a competitive service provider 
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IT Transformation Components 

 

 

DNA, Skills, Roles & 
Organizational Alignment 
¦Colkq Lccf`b´ @^m^_fifqfbp 

Service Accountabilities 

Technology Breadth 

 

 

Enabling Technology 
Private, Hybrid, Public Clouds 

End-to-End Automation 

Financial Transparency 

Self-Service Capabilities 

 

 

A New IT Business Model 
Service Oriented 

Market Driven 

¦M # I´ Cl`rpba 

Broker and Builder 
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The ITaaS Evolution 
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ÅQeb ¦p^ibp clo`b´ clo ^ii FQ 
services ¬ built and brokered 

ÅPromotes the use of 
enterprise services 

ÅGuides business away from 
customization 

ÅEducates the business on 
choices and implications 

ÅDevelops expertise in service 
integration and aggregation 
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Client-Facing IT 

IT Development 
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IT Business Ops 

Client-Facing IT 
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ÅService catalog 

ÅService level management 
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ÅService consumption:  
units provisioned 

ÅStandard vs. custom 

Å¦Ilpq ab^ip´ 
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IT Engineering 

IT Operations 

IT Business Ops 

IT Development 

Client-Facing IT ÅDevelops multi-tenant 
enterprise applications that 
allow for configurability 
without customization 

ÅWhen unique requirements 
arise, addresses with 
aggregation of standard 
components 
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IT Engineering 

IT Operations 

IT Business Ops 

IT Development 

Client-Facing IT 
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IT Engineering 
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IT Business Ops 
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IT Business Ops 
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IT Engineering 

IT Operations 

IT Business Ops 

IT Development 

Client-Facing IT 

G
ov

er
na

nc
e 

an
d 

P
ro

ce
ss 

ÅBuild vs. buy 

ÅCustomization approval 

 

 

O
rg

an
iz

at
io

na
l A

lig
nm

en
t 

M
ea

su
re

m
en

ts 

R
ol

es
 

S
ki

lls
 

A
ut

om
at

io
n 

The ITaaS Evolution 



23 © Copyright 2011 EMC Corporation. All rights reserved. 

IT Engineering 

IT Operations 

IT Business Ops 

IT Development 

Client-Facing IT 
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ÅUse of standard components 

ÅUse of enterprise platforms 

ÅSynthetic transactional 
performance 
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IT Development 

IT Operations 

IT Business Ops 

IT Engineering 

Client-Facing IT ÅArchitects and engineers the 
underlying platforms that 
deliver the services 

ÅArchitects enterprise services 
on top of the platforms 

ÅMonitors platform and service 
health 

ÅDocuments details and trains 
operations teams 
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IT Development 

IT Operations 
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ÅMix of deep foundational 
technology skills and broad 
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ÅData Center Architects 

ÅTraditional deep Storage, O/S, 
Backup, Networking expertise 
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IT Development 
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IT Development 

IT Operations 

IT Business Ops 

IT Engineering 

Client-Facing IT 

G
ov

er
na

nc
e 

an
d 

P
ro

ce
ss 

Å¦Sfoqr^i Cfopq´ mlif`v 

Å¦Pq^ka^oafwba Cfopq´ mlif`v 

ÅPlatform change management 

 

O
rg

an
iz

at
io

na
l A

lig
nm

en
t 

M
ea

su
re

m
en

ts 

R
ol

es
 

S
ki

lls
 

A
ut

om
at

io
n 

The ITaaS Evolution 



29 © Copyright 2011 EMC Corporation. All rights reserved. 

IT Development 

IT Operations 

IT Business Ops 

IT Engineering 
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ÅPlatform and service metrics 
ÅAvailability 

ÅScalability 

ÅUnit cost (TCO) 

ÅSpeed of provisioning 
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IT Development 

IT Engineering 

IT Business Ops 

IT Operations 
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IT Development 
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IT Business Ops 

IT Operations 
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ÅBroader skill base to enable 
management and 
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technology components  
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IT Development 
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IT Operations 
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IT Development 
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IT Development 
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IT Development 
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An Organizational Evolution Is Underway 
Imperative 
Business and  
financial management 

IT Service Management 

New focus area 
Cloud service  
operations management 

Infrastructure 
as a Service 

Platform as 
a Service 

Virtual Desktop 
as a Service 

Enterprise 
Applications 
as a Service 

New roles emerging 
Cloud Architect, Cloud Admin  
Cloud Capacity Planner 
IT Automation Engineer 

Virtual Infrastructure Architecture 

Virtual Infrastructure Management 

Security Systems Storage 
Backup 

and 
Recovery 

Data 
Center 

Networks 

Traditional roles are  
still essential 
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Our IT as a Service Framework 

User Interface as a Service 

Software as a Service 

Platform as a Service 
 
 
 

Network Compute Storage and Backup 

Converged Infrastructure 

Infrastructure as a Service 

Security 
Integration Layer 

Application/Web Servers 
Development Tools 

Content Management 
Business Intelligence 

Business Applications 

Virtual Desktops  Choice Computing Mobility 

Service Management Standardization  Simplification 
Management and 

Automation 

Database Platforms 

GRC 
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ITaaS Program Structure 

Service catalog 
Pricing, Show/ 

charge-back policies 
Service 
strategy 

Go-To-  
Market 

1 

Portfolio / 
Demand 
mgmt. 

processes Service design 
and launch 

Service 
roadmap 

Service Portfolio Management 

Automated orchestration and provisioning 

Standardized service 
delivery and support 

processes  

Standardized service  
management tools 

2 3 

Service Delivery and Support 

Metering 

4 

Service costing 
policies 

Financial  
Management 

Cloud Infrastructure 

GRC 

Skills / Roles / Competencies 

Customers 

Service request / delivery Invoicing VoC 

6 

5 


