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Cloud Formations

Internal Private 

Cloud

External Cloud 

Provider
Less Control

Lower SLA’s

Lower Focus

Resource 

Conflicts

Primary Control

Higher SLA’s

Higher Focus

Resource 

Consistency
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ITSM is a roadmap for the future…

I.T. Organizations must provide strategic alignment to the business.

What are your 

organization’s objectives or 

strategic goals?

What business processes 

aid in achieving those 

objectives?

What IT Services are these 

business processes 

dependent on?

What are the ITIL processes 

required for quality delivery 

and support of the IT 

services above?

What are the technical 

activities required as part of 

the execution of the ITIL 

Processes?
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The Ahead Methodology

THINK LOOK PLAN MOVE

Understand/Define 

current business 

objectives and 

strategies

Identify Challenges

Identify all service 

elements and 

dependencies

Perform Gap Analysis

Implement ITSM 

Strategy

Implement ITIL Process 

Strategy

Architect Remediation 

Plan

Procure technology 

solutions for plan

Kickoff Planning 

Meetings

Perform Implementation 
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Journey to the Private Cloud

5

Understand PV 

dependencies, CMDB

Private
Cloud

Configuration policy 

enforcement

VM best practices & 

compliance

Visibility &

root cause

Blueprint data 

center

Move physical to 

virtual

Ensure 

availability

Self-service

IT

Getting Started

Acceleration

Optimization

Self-healing,

Self-managing

Cloud
Computing

External Cloud

Virtualized 
Data Center

Internal Cloud

Private
Cloud

23% delivering

new capabilities

77% “keeping
the lights on”

Critical Questions

• How are you managing virtualization?

• What’s your automation strategy?

• Are you ready for the private cloud?

Critical Requirements

• Managing across domains

• Embracing virtualization: not a silo!

• Meeting and exceeding service levels

• Managing more with less
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Next Generation Datacenter

VMWare

vSphere 4.0

Unified 

Computing

Enterprise Flash 

Drives

VMWare

View Recovery

Cloud

Storage

Next Generation

Datacenter
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A collection of physical resources de-coupled from the application that 

allows dynamic allocation based on need. 

The Cloud becomes a service to the business.
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Internal Cloud External Cloud

Virtualized 
Data Center

Software as 
a Service

Platform as 
a Service

Infrastructure  
as a Service

F
e
d

e
ra

tio
n

Private Cloud



What Service does IT 

Provide?

70%

10%

20%

Lights On Outages Business





$$$ $$$ $$$

CPU

Mem

Disk

CPU

Mem

Disk

CPU

Mem

Disk

AppSpeed

vChargeback

Operations

Virtualization Transformation

$$$

SLA

Chargeback

CPU / Mem / Disk
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%

•Pilot

•Light

•Heavy

•Standard

% 

Virtualized



•Pilot

•Light

•Heavy

•Standard

% 

Virtualized

1. Capacity Planning

2. ROI / TCO

3. Training

Capacity Planner for VMware

ROI / TCO for VMware



•Pilot

•Light

•Heavy

•Standard

% 

Virtualized

1. Plan & Design

2. Health Check

3. Build

Plan & Design for vSphere

vSphere Health Check



•Pilot

•Light

•Heavy

•Standard

% 

Virtualized

1. Applications,  Applications,  Applications!

2. UNIX



Application Based Solutions

Plan & Design for Exchange with VMware

Plan & Design for SQL with VMware

Plan & Design for SAP with VMware

Plan & Design for Oracle with VMware



UNIX

vSphere & EMC

8 vCPU

256GB

300,000 I/OPS

1.Performance

2. Applications



UNIX

1.Performance

2. Applications



UNIX Migration Assessment for 

VMware



•Pilot

•Light

•Heavy

•Standard

% 

Virtualized

1. Disaster Recovery

2. Life Cycle

SRM Design for vSphere

Life Cycle Manager Design for vSphere







Governance

Applications

Infrastructure

Compute

Network

Storage

Test / Dev Tier 2 Tier 1 App Aware

1GB 10GB FCoE Virtualized

Local SAN Tiered Automated

Standard Virtualize Cluster Automated

Lacking Defined Implemented Integrated

Management Non-Integrated Partial Integrated Virtual Aware



What if?



Up to 1,000 Songs Up to 4,000 Songs Up to 40,000 Songs



Vblock 1

Cisco UCS B-series

Cisco Nexus 1000v

Cisco MDS 9506

EMC CLARiiON CX4

VMware vSphere 4

VMware vCenter

EMC Ionix UIS

EMC NaviSphere

EMC PowerPath

Cisco UCS Manager

Cisco Fabric Manager

Supports up to 3,000 VM’s

Vblock 2

Cisco UCS B-series

Cisco Nexus 1000v

Cisco MDS 9506

EMC Symmetrix V-MAX

VMware vSphere 4

VMware vCenter

EMC Ionix UIS

EMC SMC

EMC PowerPath

Cisco UCS Manager

Cisco Fabric Manager

Supports up to 6,000 VM’s

Vblock 0

TBD

Available Mid 2010

Supports up to 800 VM’s



VBlock 1

Single 800#

Fully Integrated

Pre-configured

VBlock 0

Single 800#

Fully Integrated

Pre-configured

VBlock 0

Single 800#

Fully Integrated

Pre-configured
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1.Time to Market

2.Our Customer Base

3.Our Commitment to VMware

4.Our Portfolio and Integration 

(You haven’t seen anything yet!!)

Why EMC?
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